
 

 

  
09.30 Registration 

 
10:00 Launch & Welcome - Minister Stephen Donnelly DoH & Mr. Bernard Gloster HSE CEO 
10.25 Enhanced Community Care update - Mr. Pat Healy, HSE National Director 
10.40 Healthcare Reform Update - Unscheduled Emergency Care Programme - Dr. Mike O’Connor 

National Programme Lead 
11:00 Health Education Improvement Wales Compassionate Leadership Journey - Ms. Helen Thomas 

 
11.40 Coffee Break 

 
12.00 National HSE HR Strategy for MDT Attraction & Retention - Ms. Anne Marie Hoey HSE HR 
12:40 International Perspectives - Global Compassion Coalition - Health Impact Cluster Prof. Michael 

West CBE, The Kings Fund UK  
1.00 Panel Discussion: Prof. Michael West (Chair); Ms. Joanne McGinnis HSCNI Leadership Centre, Dr. 

Mike O’Connor, Dr. Emer Aherne, Ms. Anne Marie Hoey & Mr. Liam Woods 
 

1.30 Lunch 
 

2.30 Leadership Reflections: Ms. Mellany McLoone & Ms. Breda Crehan Roche 
3.00 
3.30 
 
4.00 

Hospital Doctor Retention & Motivation, Dr. Niamh Humphries, RCSI  
Public Only Consultants Contract 2023, Mr. Tony Canavan, Group CEO, Saolta UHCG 
 
Conference Closing 

 
  

 
  
  
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2nd National Clinical Director Conference 

Enhancing new ways of working 
Developing compassionate cultures nationally and internationally 

This conference provides opportunities to network with colleagues across Health and Social 
Care; to explore leadership and collaborative/compassionate approaches; and learn how to 
enhance new ways of working with a focus on the new Health Regions and Sláintecare. Gain 
insights for self-care and wellbeing. 

 

 

Wednesday, 1st November 2023 

Hogan Suite Croke Park 

RCSI 5 CPD POINTS > > REGISTER 

https://forms.office.com/e/AY7wC51P4j
https://100896engagecms.campusnexus.cloud/hse-inaugural-national-clinical-director-conference
https://forms.office.com/e/AY7wC51P4j

