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TERMS OF REFERENCE 
March 2018

1. Purpose

1.1	To monitor and review all components of the examinations within the purview of the ICBSE to ensure that the highest possible standards are achieved and maintained. 

1.2 	To report and make recommendations to the ICBSE.

2. Functions/ Responsibilities

The duties of the Quality Assurance committee are to undertake the following activities and to make recommendations for improvement:

2.1	To monitor and review standard setting, validity, reliability and the quality of candidate and examiner experience.

2.2	To develop and evaluate quality assurance mechanisms and keep them under review.

3. 	Tasks in support of the purpose

3.1	To evaluate and audit the results of each examination sitting.

3.2	To monitor question performance and reliability for all components of the intercollegiate examinations.

3.3	To appoint and monitor assessors/appraisers of examiners who will feed back individual findings to the examiner at the time (appraisal) and general findings to all examiners at the daily examiners’ meeting, and to IQA by a written report. Non-medical representatives with expertise in this field may be gradually introduced.

3.4	To analyse examiner assessment performance data as appropriate to quality assure the examinations.

3.5	To review detailed reports from supervisors and appraisers of all examinations, including all clinical centres.

3.6	To monitor candidate performance statistics in all parts of the examination and to investigate trends associated with the Protected Characteristics specified in Equality and Diversity legislation; first language; UK or overseas training; level of training and deanery (in the UK); gender; ethnicity; number of attempts; country and College.

3.7	To correlate candidate and examiner performance between different parts of examination. 

3.8	To prepare an annual report for approval and publication by ICBSE.

3.9	To make recommendations for quality improvement, highlighting areas to be improved and where the focus of attention should lie. 

3.10 	To consider the views of other stakeholders such as candidates, patients, trainees, consultant trainers, surgical tutors and/or SAC Chairs where applicable, and postgraduate deans or their representatives. 

3.11	To ensure that each of the examinations is based on and referenced to the agreed curriculum and Good Medical Practice and other relevant guidance documents issued by the regulators and is fit for the stated purpose.

3.12	To provide reports to the ICBSE, sub-committees, the four Colleges and the statutory regulators (GMC & IMC) as required.

3.13	To keep abreast of general developments in examination quality assurance and recommend best practice.

3.14	To act on matters referred to it by the ICBSE or its sub-committee(s).

4. 	The Structure of the Committee

4.1	The Chair will be appointed by the ICBSE, following advertisement by the four Surgical Royal Colleges, for a period of three years. There will be a job description and person specification for the Chair. 

4.2	The Chair will not normally demit at the same time as the ICBSE Chair to preserve knowledge and continuity.

4.3 	A Deputy Chair will be elected from and by the members of the IQA Committee for a term of three years so that the holder does not change at the same time as the Chair. This post does not proceed automatically to the role of Chair.

4.4 	Four experienced science examiners in Basic Science, Anatomy, Pathology, and Physiology, nominated by the Colleges.
 
4.5	The Surgical Royal Colleges will each appoint one surgical member to serve for three years and may nominate a deputy to attend in their absence.

4.6	The Surgical Royal Colleges will each appoint one staff member to the committee and may nominate a deputy to attend in their absence.

4.7	The Chair of the ICBSE (ex-officio).

4.8	The Lead Assessor (ex-officio).

4.9	The Chair will co-opt as members of the committee:
· an educational adviser;
· a Lay Representative, who would normally be from the panel of Lay Examiners;
· a trainee representative from each of ASiT, BOTA and ENT UK to attend on a rotational basis.

4.10	The Chair may co-opt or invite others to attend the Committee as required for a specific purpose and for a specific period of time.

4.11 	A quorum of the Committee will consist of any six members plus the Chair.
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