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BCA Lead Role Description

1. Attendance

The Lead is expected to attend the OSCE standard setting/subgroup meetings (3 per year). The BCA Lead will be expected to report to the Committee on developmental and review activities within the BCA.

There are no other formal meetings set at present. It is expected, however, that the Lead would, in consultation with colleagues hold up to three intercollegiate question writing meetings per year.


2. The Question Bank

The Lead will liaise closely with the Question Editor in developing questions for the OSCE Bank within the BCA. In particular the Lead’s role will be to:

1. proactively expand the BCA bank by holding question writing/review sessions at regular intervals and writing questions themselves as appropriate

1. work with a nominated deputy to perform all the tasks required of the role

1. suggest/source scenario writers from among colleagues or other contacts

1. keep existing questions under review, and deal promptly with scenario queries and formal feedback received from candidates, examiners and assessors. It is expected that formal responses will be recorded, thus completing the feedback loop to the originators of the feedback and the IQA

1. use the syllabus/guide to ensure that items currently in the Bank are on the syllabus and are constructed according to correct domains/marks

1. use the syllabus/guide to identify gaps in coverage in the Bank and use this as the lever to develop more questions

1. have final editorial control of content and accuracy of the scenarios

1. conform to security protocol/guidelines

1. respond promptly to emails and other correspondence from the ICBSE Question Editor

1. use ‘comments’ and ‘track changes’ features in Word so that there is a history trail that can be followed.

1. use any system as may from time to time be in use to assist the question writing/security process

1. supply or obtain any visual or paper props needed for scenarios within the BCA – scans, X-rays, observation charts and any other case history information needed

1. recommend the supply or purchase of the appropriate equipment or other props necessary for the successful implementation of new scenarios


3. Performance

It may be necessary for targets to be set in terms of question-writing output and punctuality of responding to queries and formal feedback. Failure to meet these targets may lead to the post holder’s position being reviewed.


4. Term of Office

	The Term of Office shall be 3 years in the first instance, with the possibility of extension allowable.
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