





Management Fellowships 2023/24
RCSI along with other Postgraduate Training Bodies such as RCPI and partnerships with EY, Irish Life Health and PwC, are seeking applications from suitable candidates for an opportunity to work in some of Ireland’s leading companies as part of the RCPI Management Fellowships.
These Fellowships offer trainees in the latter part of their Higher Specialist Training and trainees from other training bodies the opportunity to work full-time for a     one-year period to gain practical business and management experience in a healthcare context.
RCPI have been partnering with these companies for the last 2 years so this is new opportunity for additional PGTB to be included in this opportunity. The testimonials relate to RCPI trainees who have successfully completed the Fellowships. 
Fellowship Details

· Post: Working with one of PwC Ireland, EY or Irish Life Health.
· Duration: 12 months.
· Commencing: Mid-July 2023.
· Eligibility: 
· Surgical Specialties -These fellowships are targeted at trainees in the final three years of Specialty Training. (ST6 ST7 ST8)
· Emergency Medicine – Trainees due to CSCST in July 2023
· Ophthalmic Surgery – Trainees due to CSCST in July 2023

They are also open to trainees from other postgraduate training bodies in Ireland or doctors with whom these training bodies see as eligible for the programme.

· Role: The trainee will work at the level of a manager or equivalent within the company and will be working as a senior member of a diverse team delivering on work streams and projects.
· Training credit: This is at the discretion of the relevant Surgical Specialty and Director of National Surgical Training Programmes.

Trainees from other postgraduate training bodies in Ireland who participate will discuss the possibility of training credit with their training body.

· Salary: The fellowship holder will receive a salary equivalent to what they are entitled to as an SpR for that training year, i.e. including any increment due to be applied in July 2023. To note that the salary does not give overtime but a participant may be entitled to a bonus in the company according to their policies and process around that.
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· Location: Successful candidates will be based mainly in Dublin in the head offices of the company they join. Participants will need to be flexible and adhere to smart working arrangements in line with the company’s policies.
· How many places are there? There are a number of places on offer in the programme.

The aim of the programme is to provide trainees, who are intending to remain in clinical practice, an opportunity to gain valuable experience of the management and business environments. This will most likely be in a healthcare context.
Trainees will gain experience helping organisations to improve their performance by developing strategies, implementing new technologies or processes and managing change. You will learn new skills, using best in class, leading industry standard methodologies and frameworks to identify problems and develop recommendations for more effective or efficient ways of working.
To note, these Fellowships are not intended to act as a bridge for trainees to exit medicine although individuals may make career decisions based on their experience.
What will I be exposed to and what skills will I acquire?

The goal of these Fellowships is to provide trainees with valuable skills that continue to be practical and relevant on the return of trainees to clinical practice. Successful applicants will work as a team member on projects which support organisations / the organisation to find solutions to the challenges or problems they face. Through a combination of their work with other team members and formal training, trainees will build and refine skills in such areas as:
· Understanding how senior decisions are made, and influenced, in organisations such as in those in the healthcare system.
· Working on significant transformation and change programmes.
· Formulating and implementing strategies, including the use of industry best practice frameworks and standards, in the design and development of innovative solutions.
· Managing and delivering change, including how to achieve buy-in and support for new ways of working.
· Managing programmes and projects, including identifying and managing risks and dependencies, and promoting effective reporting and good governance.
· Engaging and collaborating with clients (internal and external) across a variety of areas, organisations and specialisms.
· Working alongside team members with diverse backgrounds and a wide range of skill sets, capabilities and competencies.







Trainees will also have the opportunity to broaden their network, not only within the company but also with other organisations across the healthcare system.
During the year, you will have direct support from the company on your onboarding, learning, upskilling and ongoing development. You will have mentoring and coaching. You will get regular formal feedback on various skill areas such as: communications, interpersonal skills, teamwork, business acumen and insight, project management skills and your own leadership. The RCPI, or other Irish Postgraduate Medical Training Body, will also provide you with a Mentor as a support.
Having team members with a clinical background in these three participating companies brings real value to their work in healthcare. Having a nuanced understanding of what is important from a service and clinical perspective can enhance solutions and outcomes. In your time on the programme you will develop your management, leadership, influencing and advisory skills, as well as contribute and add value to projects in terms of bringing your own clinical understanding / experience / practice and broader understanding of the healthcare system.
About EY

At EY, our purpose is building a better working world. The insights and services we provide help to create long-term value for clients, people and society. We develop outstanding leaders who team to deliver on our promises to all our stakeholders. In so doing, we play a critical role in building a better working world for our people, for our clients and for our communities. We don’t just want to reimagine the health sector — we want to help rebuild it.
Around the world, the health sector is being reimagined in the face of aging populations, increased prevalence of chronic diseases, growth in emerging markets and shifting reimbursement models. Health care organizations must address these challenges while mastering the digital innovation that offers both opportunities and threats. Technology empowers patients, real-time analytics improves care and enables a mind shift toward prevention — but also opens the door to new non-traditional competitors.
At EY, we work to reposition and optimise business models, people strategies and operational structures to address cost pressures, while leveraging the potential of analytics and technologies to improve quality of care.
In this way, we help health organisations stay competitive and deliver better patient outcomes.







About PwC

PwC is the largest professional services firm in Ireland and offers a broad range of services across the fields of audit, tax and advisory. A diverse organisation and one of the largest employers in the world, we know that to create the best value for our clients, we must have the best people available to solve their problems. We have motivated and energetic people from a variety of backgrounds — business, engineering, finance, law, arts, and medicine — who ensure our clients receive the depth and breadth of insight and perspective required to negotiate an increasingly complex global and local environment.
About PwC’s Advisory-Consulting practice
Our consultancy services help organisations to work smarter and grow faster. By taking time to understand a client’s business and the issues and challenges they are facing, our consultancy teams leverage local and global knowledge to help them challenge conventions and achieve their strategic objectives. We help our clients to accelerate the impact of technology, efficiently align funding and activity to their business strategy, create unique customer experiences and unlock the potential of data. In recent years, PwC has built a substantive market-leading consultancy practice in the Irish health sector, in areas ranging from the public health service to private healthcare and health insurance.





About Irish Life Health

Irish Life Health’s story began in 2016 when two of Ireland’s most innovative health insurers came together to create one leading health insurance provider. Our vision is to help people live healthier lives, and we now look after the health and wellbeing of over half a million people in Ireland.
Unlike traditional health insurance, we focus on keeping our members healthy. That’s why we offer more preventative benefits than any other health insurer. Irish Life Health is part of the Irish Life Group, one of Ireland’s leading financial services companies with over 1.4 million customers. For over 80 years, it has helped people in Ireland embrace change and build better futures through its innovative products and dedication to customer care. We are also part of the Great-West Lifeco
group of companies, one of the world’s leading life assurance organisations. Great-West Lifeco and







its subsidiaries have over CAD$2.3 trillion in consolidated assets and are members of the Power Financial Corporation group of companies. Irish Life delivers innovative solutions for personal and corporate customers, backed by the highest standards of service. And as part of Great-West Lifeco, we have access to experience and expertise on a global scale, so we can continuously enhance our leading range of services and solutions.
At Irish Life Health our business strategy is centred on helping our customers to live healthier lives. Our current business strategy includes a number of key initiatives which focus on:
· continued innovation in the products and services we offer.
· enhancement of our digital and automation capabilities.
· ensuring that our customers get access to the right care, at the right time and in the right setting.
· continued management of claims costs and expenses to provide maximum value to our customers.

All of our strategic initiatives are supported by insights into our customers’ needs. A key goal and focus for our business is to deliver outstanding levels of service for customers and making it easy for them to do business with us. With investment in new technologies to improve service and our new telephony and communications platform this has enabled more seamless integration of voice, web chat and digital channels. Our research shows that the direction of travel in healthcare is to use technology and personalised health advice in the community to support people in managing their health and to improve their quality of life. We also know that convenience, speed, and reassurance are the main priorities for our customers, particularly in using virtual health models. In 2022, Irish Life Health has embarked on a new initiative to transform how care is delivered to our
customers. Care-Connect is a new multi-phase partnership between Centric Health, Ireland's largest primary care network and Irish Life Health. Care-Connect strives to change how we deliver healthcare by empowering and supporting patients to take control of their own healthcare journey through a new and innovative primary healthcare service. Care-Connect will blend in-person and digital clinical experiences to provide easy and convenient access to expert care and personalised health advice for Irish Life Health customers. This initiative is the beginning of a new and exciting phase for Irish Life Health and our customers as we continue to evolve our business model from traditional insurer to provide value and innovative care solutions for our customers.







What to expect during your time on this Fellowship

Below, Fellows from the past two years recount their experiences of working on healthcare projects during their time on the Fellowship.
Fellow 1 - My experience and role
When I joined the initial few weeks involved induction, orientation around the firm and current projects, and meeting new colleagues. I started work on implementing Community Healthcare Networks, under the HSE’s Enhanced Community Care Programme, which is focused on delivering more care in the community and keeping people in their homes.
A significant part of my role was engaging with the client directly - face to face. I actively took part in client meetings where ongoing projects and new ideas were developed. Our team worked together to listen to what the client wanted, and consider the next steps to the project, whilst understanding the clients’ needs. From day one on the team, I was given responsibility and autonomy to develop elements of our projects. I was assigned tasks as they arose that fed into the overall development of our project (the ‘bigger picture’) and worked with all the team to get feedback on work I performed. The work varied broadly, giving opportunities to learn on-the-job, and demands skills in communication, organisation, IT, critical reasoning, timekeeping, and working well under pressure.
Fellow 1 - What I’ve learnt
My experience included learning the process for developing a new pathway or piece of work, and reflections on gaining buy-in from stakeholders. My learnings in PwC now help articulate how to develop a process in healthcare and to always consider risk management i.e., thinking ahead to problems that may arise and troubleshooting when they occur.
Reflecting on my experiences allowed me to identify my strengths and weaknesses working in a medical environment. I gained insight into management processes and structures within the HSE, how decisions are made, how processes are developed, and identifying relevant stakeholders that feed into areas of work. I also identified common skills required for working in project management and medicine that I’ve built upon - communication, teamwork, listening, motivation, fact-finding, and honesty.
I am currently completing an RCPI Aspire Fellowship and working as a consultant in Clinical Microbiology – the experience I gained in PwC helped me secure these roles and gives a unique perspective to my ongoing clinical practice and future career.







Fellow 2 - My experience and role

I started the RCPI/PwC Management Fellowship at the July changeover period in 2022. Following onboarding, I met the team I would be working with on my first project, which is the implementation of the National Trauma Strategy. The National Trauma Strategy was published in 2018 and PwC is supporting the HSE to progress the programme of work to implement recommendations of the Strategy. The programme is divided into workstreams and, to date, I have mainly been supporting the Governance workstream. Specifically, a key work item has been working on the creation of a national guidance document for the in-hospital management of older adults who have sustained trauma which is relevant to my training in Geriatrics. Another work item I support on this workstream is the development of the governance structures and Key Performance Indicators for the Trauma System, which are key concepts for any future Quality Improvement initiatives and service developments that I will be involved in. Working as a hospital-based trainee, it can be difficult to know what change projects are ongoing nationally, their potential impact and how they can be progressed. Working in PwC has provided this opportunity.

PwC is a people-centric firm, with an environment that promotes asking questions. Business related concepts relevant to the conversation are explained to me as needed, in the understanding that I may not have encountered them in medical training. Although the Fellowship is for one year, we have been fully imbedded in the firm and involved in regular meetings and discussions about the future planning of the PwC Government and Health team including discussions around future projections, strategy and financials in a very open way, which has helped me understand not only the organisational structures of the firm but also good practice in these areas. Outside of my project team, I also have a Buddy who helps with any general questions I may have, and a Coach who helps with career development and goal-setting.

Fellow 2 - What I’ve learnt

Throughout our medical training, appropriately, there is a primary focus on clinical skills and experience. However, working as a medical consultant also involves service development and quality improvement with a significant management role within a department or a hospital. The RCPI Fellowship is a fantastic opportunity to focus on the processes of project management, quality improvement and service development while simultaneously learning about the structure of the HSE and the key factors involved in decision making. These skills are very important and also transferrable to working as a medical consultant.







I have developed an understanding of the various divisions of the HSE (e.g. Clinical, Strategy, Operations, etc.) and the management and operational departments which we don’t generally interact with as trainees. I have learned about the National Clinical Programmes and National Clinical Advisors and Group Leads (NCAGLs) and what their roles are in the HSE. I learn daily from colleagues who have extensive experience with the HSE and I see how proposals are framed and data is presented, highlighting the key information to inform decision making.

PwC is involved in a wide range of healthcare delivery projects, with the overall aim of helping to provide solutions to problems in the Irish Health Service. Their expertise helps to develop and progress HSE projects, and understanding the interdependent relationship of public and private enterprises will be of value in the future.

The Health Service will continue to change over the years ahead, particularly as we align with the principles of Sláintecare. I believe the skills and perspectives that I have learned this year will help me to adapt to the change management and service development aspects of my work while also providing clinical care for patients. I have found it refreshing and rewarding to be an employee in a large multinational, business and people focused company, and I look forward to applying my learnings in the years ahead.



Applications Process and Timeframe

Applications close at 5pm on Wednesday, 30 November 2022. To apply, interested candidates must submit the following to: Caroline Mc Guinness Associate Director of Postgraduate Training, Surgical Affairs, RCSI  cmcguinness@rcsi.com

1. An up-to-date Curriculum Vitae
2. The completed Standard Template Fellowship Application Form
3. Confirmation of your CSCST date or if in another training body, your completion date for your end of training.
Successful candidates will be selected through an interview process between the candidate and the company directly, based on RCSI making available to each company the candidate’s full application as above. Interviews will be held in December 2022 with offers expected in late December 2022.







Where can I get more information?

[bookmark: _GoBack]For more information on these Fellowships, including further details on eligibility and training credits, trainees may contact Caroline Mc Guinness, Associate Director of Postgraduate Training, Surgical Affairs, RCSI, cmcguinness@rcsi.com
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